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HOUSING REVENUE ACCOUNT – PROBABLE OUTTURN 2014/2015 
 

Overall, the Housing Revenue Account is expected to outturn at some 
£564,000 better than budget, which will leave it with a balance of just over 
£8.8m to be carried into 2015/16.  
 
Rents and Service Charges 
Housing rents are expected to outturn at approximately £56,000 above 
budget, due to the policy of setting the full formula rent when a property is 
vacated. Tenants’ service charges are expected to outturn £41,000 above 
budget, while Leaseholders’ service charges are predicted to be £20,000 
higher than budget. 
 

Supporting People Grant 
This is expected to outturn £20,000 below budget, due to the continuing 
reduction in grant levels by the funder, Kent County Council. 
 
General Management 
This budget is predicted to be £19,000 below budget, due to a combination of 
factors including additional solar energy income; staffing vacancies; reduced 
support services, offset by an increased budget requirement for pension 
contributions for former staff. 
 
Special Management 
This area is predicted to underspend by £51,000, mainly due to the positive 
variances on the Temple Hill Community Centre, where income is expected to 
be £15,000 higher than budget while costs are running £20,000 under budget, 
due to reduced Employees and Premises costs, the latter mainly being 
reductions in Grounds Maintenance and General Maintenance.  
 

Housing Services for the Elderly 
This budget is expected to underspend by approximately £41,000, due to a 
combination of factors, mainly due to underspends on Employees costs due 
to a number of staff vacancies, and lower costs of alarms due to the costs of 
the new contract being less than budgeted. 
 

Responsive Repairs 
The Housing Maintenance Manager expects this budget to underspend by 
£120,000, based on current ordering levels; as always, this is subject to 
change depending on the damage caused by winter weather. 
 
Rent Rebate Subsidy Limitation 
It is expected that the budgeted transfer of £250,000 between the HRA and 
General Fund (to pay for the impact on the General Fund of Housing Benefit 
in relation to rents that are set above a certain level) will not be required again 
this year, as the average rent charged fell under the government limit at the 
end of last year. 


